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International Sustainable Improvement Validation Program 8
Pilot Test: 16 potential causes of delay in critical lab
value reporting were eliminated and sustained!
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Critical Lab Value Reporting
— 100% target completion over a sustained period of time (8 months)
— 30% volume increase in the Emergency Room, 21% volume increase in
Inpatients discharges while maintaining current level of staff — the
project eliminated re-work and “waste” associated with the inability to
contact the correct provider
— Patient Safety “PLUS”!
— Nursing, Physician and Lab Staff Satisfaction with an effective and
efficient process that provides immediate care and treatment to their
patients
— Team learning through the application of best practices and literature
reviews
— Sustainable results as an outcome of using a systematic process in the
5D Model
— Transfer of Sustainable Improvement knowledge and learning to other
projects within the organization
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